
 
 
 

 

Barriers to Customer Participation in the San Joaquin Valley Affordable Energy Pilot 
Between June and August 2021, Gridworks interviewed 12 leading experts in the San Joaquin 
Valley Affordable Energy Pilot. Our purpose in doing so was to garner lessons learned from the 
Pilot. Gridworks intends to publish our conclusions for the benefit of all stakeholders and to 
incorporate relevant portions into our ongoing work to support an orderly transition of 
California’s gas delivery system.  
 
Identified barriers to customer participation include: 

● Economic insecurity can drive an inability or reluctance to participate; 
● Many customers require direct person-to-person contact with someone able to bridge 

cultural and linguistic barriers (ideally a trusted messenger from the community) before 
they are comfortable electrifying. This outreach was difficult to achieve during the 
COVID-19 pandemic; 

● Distribution grid upgrades needed to enable electrification are reportedly taking more 
time and money than expected. This challenge was compounded where the distribution 
system was previously neglected;  

● Many customers lacked confidence in the reliability of electric service, a perception 
informed by intermittent loss of service due to a weak distribution grid and made worse 
by the threat of by Public Safety Power Shutoffs (PSPS); 

● Mobile homes face additional permitting barriers to electrification, and potentially fees, 
pursuant to the California Department of Housing and Community Development (HCD);  

● Many homes lack indoor space for the placement of appliances and the costs of 
constructing enclosures outdoors are not funded; 

● Some landlords of housing are reluctant to commit to the tenant eviction and rent 
control protections required by pilot rules; 

● Lack of broadband access makes customers more difficult to reach and prevents their 
participation in cost-saving demand response programs; 

● The BUILD and TECH pilots developed by the CPUC (D. 20-03-027) to accelerate 
electrification adoption are still nascent;  

● Programmatic updates responding to reform of the 3-prong test to accelerate 
electrification are still nascent;  

● Lack of availability of other enablement funding and partners beyond the utilities (e.g., 
access to reliable broadband to enable wi-fi connected devices, tangentially related 
home upgrades needed to capture full benefits of electrification, individuals to service 
appliances, etc). 

 
Gridworks presents these preliminary results for feedback and improvement. 


