
May 18, 2023, Stakeholder Meeting (#3) for PNM Integrated Resource Plan

Meeting Summary

Approximately 51 people attended the May 18 meeting of stakeholders to participate in advancing two

primary work products: 1) input to the Statement of Need, and 2) modeling activities in support of input

to the Action Plan.

A recording of the meeting is available at:
https://pnmresources.webex.com/pnmresources/ldr.php?RCID=1c9ae43ac5307f184ef31cf8054b4b11

password: JgJPCMA3

All meeting materials are available at: New Mexico Energy Planning – Gridworks. Documents found there

are: the meeting agenda, this meeting summary, a recording of the meeting, and the following

read-ahead materials:

● Slide deck – Gridworks IRP 5/18/23 Stakeholder Engagement Meeting
● PNM Confidentiality Agreement 2023 IRP Stakeholder Facilitated Process
● Modeling Topics Collected to Date V1, 5/12/23
● Proposed Structure for Modeling Working Group
● PNM IRP Statement of Need

Participants attending for the first time were invited to provide their name, organization, and top interest

related to the IRP. (Note: this information along with input offered previously by stakeholders is

summarized in a document entitled “STAKEHOLDER INTERESTS PNM IRP” which will be loaded on New

Mexico Energy Planning – Gridworks under the “OVERVIEW” section.)

Statement of Need

An outline for the Statement of Need, which was started during Meeting #2 (May 4) and developed by a

group of volunteers over the past two weeks, was summarized by Abbas Akhil. Contributors to the

outline, in addition to Abbas, were Daren Zigich, Athena Christodoulou, Cydney Beadles, and Lindsay

Parker. Comments regarding the outline were offered by participants and are captured in the SoN

document posted above. A group of volunteers offered to add content between now and the next

meeting (June 1). This group includes Abbas, Athena, Daren as well as Barbara Chatterjee, Michael

Kenney, Michael Barrio, and Cara Lynch. Nick Phillips is also a member of this group. The goal is to share

the SoN with all stakeholders for a June 15 discussion regarding the degree of consensus.

Modeling Engagement Plan

Key components of the “Proposed Structure for the Modeling Working Group” (which was available as a

read-ahead) were reviewed. The formation of a modeling core team, its functions and membership

were discussed. Meeting participants suggested modifications to the membership list. (Note:
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modifications to the plan, including a revised core team, can be found at the link above.) Comments

regarding the draft plan are to be submitted to mtatro@gridworks.org, as soon as possible.

Important milestones related to modeling activities include:

May 26 – all interested stakeholders to provide model run requests and model run prioritization criteria

to mtatro@gridworks.org. The modeling core team will consider this information and present

recommended criteria to the entire stakeholder group on June 1.

June 15 – latest date for stakeholders to request data (either publicly available data set or, with a signed

NDA, a proprietary data set). Core team presents prioritized (additional) model run requests to entire

stakeholder group on June 15. (Note: the PNM Confidentiality Agreement, or “NDA”, is available in the

read-ahead materials listed above.)

June 29 – day-long in-person modeling workshop/Meeting #6, in Albuquerque

Closing and Next Steps

Gridworks thanked all stakeholders for their engagement, insights, and

suggestions as we move forward together in this new process. A feedback

survey has been implemented for this and future meetings. Please complete

this very short survey using one of the following mechanisms: Visiting this

link: bit.ly/PNM-IRP-Feedback, or scanning the QR code shown here

NEXT MEETING: Thursday, June 1

TIME: 9:00 – 10:30 AM

WHERE: WEBEX. Please register via the PNM IRP Website

Schedule & Registration (pnmforwardtogether.com); or

https://www.pnmforwardtogether.com/schedule-and-events
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