Welcome! .
Stakeholder Engagement Meeting

(Meeting #7)

2023-2043 Integrated Resource Plan, Public Service Company
of New Mexico

Thursday, July 27
9:00 AM —12 NOON Mountain Daylight Time

Note: this meeting is being recorded and will be available as public information. The link to the
recording will be included in the meeting summary.

. New Mexico Energy Planning — Gridworks
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GRIDWORKS nitiatives/new-mexico-energy-planning/


https://gridworks.org/initiatives/new-mexico-energy-planning/

Purpose and Outcomes of Today’s Meeting

Prepare stakeholders to provide input to the Action Plan in August.

KEY OUTCOMES
e Stakeholder understanding of modeling results to date

e Review status of input to Statement of Need
o Stakeholder priority needs of most cost effective portfolio
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Agenda

9:00 AM — Welcome, Purpose, Outcomes for the Day, & Schedule Update, Gridworks
9:10 AM — Results from Most Recent RFP, PNM
9:25 AM — Modeling Results to Date, PNM Team and Gridworks

Modeling Core Team facilitated Q&A session, focused on understanding results to date
All participants will have access to chat for submitting questions, MCT will prioritize questions
10:40 AM — Break

10:50 AM — Statement of Need Input Status and Stakeholder Priority Needs Survey Results, Michael
Barrio and Gridworks

11:45 AM — Summary of Actions and Next Steps, Meeting Feedback
12:00 NOON — Adjourn
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We are Preparing to Develop Input to the Action Plan

IRP Filing
Dec. 15

March — May June — August

1. Grounding and
Statement of Need

2: Model Runs and

Produce Action Plans 3. IRP Reviews

J

SCHEDULED MEETINGS

- Aug. 31, 8:30 AM — 12:30 PM — Review results of R&R analysis. Draft input for Action Plan
- Sept. 14, 9 AM — 10:30 AM - Finalize stakeholder input to Action Plan

« Oct. 19, 9 AM - 10:30 AM — Review IRP elements of greatest interest to stakeholders

- Dec. 19, 9 AM - 10:30 AM — Facilitated Stakeholder Process feedback collection

NOTE: August 17 meeting is moved to August 31 from 8:30 AM - 12:30 PM
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Modeling Result to Date Discussion

PNM Team presentation, 45 minutes

Modeling Core Team facilitated Q&A, 30 minutes
Focus Is to create understanding of results to date
. All attendees can submit questions via chat
Modeling Core Team will prioritize and pose questions
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Modeling Results to Date

'NM TEAM
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Statement of Need and Stakeholder Priority Needs

= Update on SoN Input document - Michael Barrio
= Stakeholder priority needs worksheet: https://forms.gle/vBfqBtipqJdNfcza7
= Discussion

= Complete worksheet

n ReVi ew resu |t S Choose only § factors and rank them in importance with 7 being most important
and 5 being least important.

1 2 3 - 5

Affordability

(per life cycle O O O O O

cost of
portfolio)

Reliability and O O O O O

o b resiliency
gkl

GRIDWORKS



https://forms.gle/vBfqBtjpqJdNfcza7

Priority Needs/Factors Input to Date

Add graph of results as of 7/24
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ext Steps
Meeting Survey
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Next Meeting is August 31 (changed from August 17)

IRP Filing
March — May June — August Dec. 15

1. Grounding and
Statement of Need

2: Model Runs and

Produce Action Plans 3. IRP Reviews

J

SCHEDULED MEETINGS

Aug. 31, 8:30 AM — 12:30 PM — Review results of R&R analysis. Draft input for Action
Plan. Modeling insights from a stakeholder will be presented.

- Sept. 14, 9 AM — 10:30 AM - Finalize stakeholder input to Action Plan

Oct. 19, 9 AM — 10:30 AM — Review IRP elements of greatest interest to stakeholders
- Dec. 19, 9 AM - 10:30 AM — Facilitated Stakeholder Process feedback collection

NOTE: August 17 meeting is moved to August 31 from 8:30 AM - 12:30 PM
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Feedback allows us to:
Please Access and Complete the Survey Now 1. Measure effectiveness of this new process for the
NM PRC
2. Improve Gridworks' facilitation effectiveness

. 3. Hear your concerns and suggestions
By either...

% Scanning the QR Code to the right

OR
E Visiting this link:
—— Dbit.ly/PNM-IRP-Feedback
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http://bit.ly/PNM-IRP-Feedback
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Materials for this and future meetings available at: New Mexico Energy Planning — Gridworks
or

https://gridworks.org/initiatives/new-mexico-energy-planning/



mailto:mtatro@gridworks.org
https://gridworks.org/initiatives/new-mexico-energy-planning/

