
Objectives
▪ Build consensus on Statement of Need
▪ Identify Action Plan items where stakeholders have the most concerns, propose and discuss edits, 

and work toward agreed upon language
▪ Communicate how the work will come to a close

Agenda
 8:30   Coffee and Fruit Available
 9:00   Welcome and Workshop Objectives
 9:15   EPE Vision of 2045 and Draft Statement of Need
10:00  Statement of Need Discussion and Stakeholder Check-in
12:15  LUNCH (provided)
  1:00  Action Plan Discussion
  3:30  EPE Reflections and Next Steps followed by Stakeholder Check-in 
  3:55  Summary
  4:00  Adjournment

1

This Stakeholder Workshop Focuses on the Statement of Need and Action Plan


