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August 15, 2025

9:00 -10:30 AM
Stakeholder Engagement Closing Meeting

This workshop is being recorded and will be available as public information. The link to the recording will be

included in the meeting summary which will be posted at https://gri . initiatives/epe-ir


https://gridworks.org/initiatives/epe-irp/

This Workshop Focuses on the Statement of Need and Action Plan

Objectives

Present SoN and Action Plan

Explain changes since July 24 Workshop

Query stakeholders regarding level of agreement on SoN and AP
Invite feedback on 6-month facilitated stakeholder process

Agenda

9:00 Welcome and Workshop Objectives

9:10 EPE Presentation — Statement of Need and Action Plan
10:10  Stakeholder ZOOM Poll

10:20  Summary and Next Steps

10:30  Adjournment
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Meeting Norms for All Participants

/o During presentation, please hold your questions until \
the Q&A session
e Be respectful in your comments
e Give each other the benefit of the doubt; we are all
working with good intentions
e Share your ideas; leave time for others
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Stakeholder Poll (via ZOOM) Regarding Level of Agreement

1) What is your level of agreement with the Statement of
Need after today’s presentation?

1- STRONG DISAGREEMENT

2 - MILD DISAGREEMENT

3 - NEITHER DISAGREE OR AGREE
4 - MILD AGREEMENT
5-STRONG AGREEMENT

2) What is your level of agreement with the Action Plan
after today’s presentation? (same response options, 1-5)
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https://bit.ly/4lUz0zy

akeholder Process to a Close
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Integrated Resource Plan Next Steps Docket No. 24-00260-UT

PRC has 120 days after

30 days for public comment, 30 filing to determine if SON
additional days for utility responseto  and AP are compliant, or if
Stakeholder public comments, 30 additional days re-filing is required. If no
Process t {or PR? Utilitg.Division ’Icp file f action is taken, SON and
statement regarding compliance o
bgfg'rgr}mﬁ 9 Statement of Need (SON) and Action AP are deemed accepted.
Plan (AP)with the IRP rule.

Plan submitted to

NM Public Request for Proposals, if
COR;?TL]J:S‘;EE ~ needed, issued within 5
“Filing’ months of PRC’s

Sept. 1, 2025 acceptance of SON and AP
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Gridworks Next Steps

Today's meeting summary and recording will be
posted on Gridworks website

Seeking Your Feedback
« Survey, request input by 9/12
» Stakeholder evaluation meeting, 9/11, 9-11 AM

Facilitation Report https://bit.ly/4554I5M
o Will submit to the PRC in late September

|

o0 F ‘ t ~40 hours in meetings together since
GRIDWORES bruary. We appreciate you!


https://bit.ly/45s4l5M

Feedback Survey Topics

* Your level of knowledge about resources planning in New Mexico
« Extent of your impact on EPE’s IRP

* Your sense of being heard and understood

 Diversity of perspectives represented in the process

» Level of respect during interactions with the utility

» Understandability of materials presented

* Responsiveness by the facilitation team

« Satisfaction with how your priority needs were handled

« Suggestions to improve the facilitated stakeholder process
* Any additional comments you wish to submit
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QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

www.gridworks.org/initiatives/epe-irp
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