El Paso Electric 2025 Integrated Resource Plan
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9:00 -11:00 AM
Stakeholder Feedback Meeting

This workshop is being recorded for notetaking purposes.



Stakeholder Feedback is Today's Focus

Objective
Collect feedback on the facilitated stakeholder process
Offer suggestions for future IRP stakeholder engagements

Agenda

9:00 Welcome and Meeting Objectives
9:05 Possible Themes and Topics
910 Round-robin Discussion:

=  what was successful about our work together?
= what is one thing that could have been better?
= additional topics

10:45 Summary and Allow Time for Survey Responses
11:.00 Adjournment
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Feedback Survey Topics

* Your level of knowledge about resources planning in New Mexico
« Extent of your impact on EPE’s IRP

* Your sense of being heard and understood

 Diversity of perspectives represented in the process

» Level of respect during interactions with the utility

« Understandability of materials presented

« Responsiveness by the facilitation team

« Satisfaction with how your priority needs were handled %
e Suggestions to improve the facilitated stakeholder process
* Any additional comments you wish to submit () o ()
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Continuous Improvement Steps Forward

Survey Responses Accepted Through 9/12

Facilitation Report will be submitted to the PRC

IN late September and posted on the Gridworks
website. https://bit.ly/4554I5M
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https://bit.ly/45s4l5M

QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

www.gridworks.org/initiatives/epe-irp
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Sequence of Steps in the Integrated Resource Plan Process

PRC has 120 days after

30 days for public comment, 30 filing to determine if SON
additional days for utility responseto  and AP are compliant, or if
Stakeholder public comments, 30 additional days re-filing is required. If no
Process t {or PR? Utilité/.Division ’Icp file f action is taken, SON and
statement regarding compliance o
bgf:)nrgr}mﬁ 9 Statement of Need (SON) and Action AP are deemed accepted.
Plan (AP)with the IRP rule.

Plan submitted to

NM Public Request for Proposals, if
CoRri?:\Jilsg,;gg ~ needed, issued within 5
“Filing’ months of PRC'’s

Sept. 2, 2025 acceptance of SON and AP
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