
 

 

PNM’s 2026 Integrated Resource Plan –  

Stakeholder Orientation, Interests, and PNM Vision 

Workshop #1 (December 9, 2025), Virtual 
 

WORKSHOP SUMMARY 

Representatives from 46 organizations attended this workshop to meet the PNM IRP team, hear the PNM’s 

perspective on planning in these times, and present stakeholders’ highest-priority topics for upcoming 

discussions.  Over 40 individuals introduced themselves and offered priority topics. The list of participating 

organizations (excluding PNM, its consultants, and Gridworks) is attached. 

 

MATERIALS 

●​ PNM Slides  

●​ Gridworks Slides 

●​ Workshop Recording 

●​ Website for Stakeholder Process 

 

WELCOME AND INTRODUCTION 

This orientation workshop, facilitated by the NM PRC-appointed facilitator, Gridworks, had the following 

objectives: 

1.​ Describe stakeholder process, conceptual schedule, and options for engagement. 

2.​ Meet the PNM IRP team and hear a PNM executive’s vision/goals for 2046. 

3.​ Hear and document stakeholders’ primary topics of interest. 

4.​ Preview the January workshop. 

5.​ Build relationships and connections. 

STAKEHOLDER ENGAGEMENT SCHEDULE AND OPTIONS FOR PARTICIPATION 

A three-phase process, 

spanning the months of 

December 2025 through 

August 2026, offers 

opportunities for participating 

in “big picture, or” deep dive” 

modeling discussions or both. 

These phases are depicted in 

the figure. 
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https://gridworks.org/wp-content/uploads/2025/12/IRP-2026-Dec-9-2025-Workshop-PNM.pdf
https://gridworks.org/wp-content/uploads/2025/12/Workshop-1-SH-Interests-and-PNM-Vision-2025-11-06.pptx-1.pdf
https://youtu.be/yz7FJ65eNEk
https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/


 

 

PNM TEAM AND PLANNING CONTEXT 

Tom Duane (PNM’s Director of Integrated Resource Planning) introduced the IRP team and supporting 

teams.  Laurie Williams (Senior Vice President of Integrated Planning and Transmission Development) 

described the drivers for and benefits of moving from Integrated Resource Planning to Integrated System 

Planning, which PNM is moving toward in this and subsequent IRP cycles. She explained the need to 

balance considerations of environmental footprint, reliability, and customer cost. She summarized 

challenges and opportunities for the utility.  Tom also provided an update on actions from the prior 

(2023) IRP, resource additions in process, and other pending resource and transmission filings. 

 

STAKEHOLDER PRIORITY TOPICS 

The remainder of the meeting was an opportunity for stakeholders to introduce themselves and offer a 

topic that is of most interest to them in this planning process. Forty individuals spoke, with interests 

ranging from power readiness needs to environmental progress to modeling approaches.  Top interests 

are depicted in the “word cloud” below. 

 

 

 

Key themes offered by the group include: 

●​ Energy Transition Act. PNM’s plans to continue the clean energy transition and do so affordably. 

Final 25% to decarbonization. Impacts of climate change are recognized in modeling 

assumptions. Grid modernization. 

●​ Economic development. Preparation for future growth, power availability, and staying 

competitive. Site readiness. Power needs for expansion. 
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●​ Integration of demand side resources. Distributed energy, virtual power plants, and clean energy 

technologies. Modeling and valuing. 

●​ Tribal perspectives. Restoration after wildfires, universal service/upgraded service on tribal 

lands, tribal energy sovereignty 

●​ New technology options. Long-duration storage, geothermal. Modeling tools that co-optimize 

generation, transmission, storage, and large loads. 

●​ Consumer and public communication.  Examples include time-of-day rates and how we get our 

power.  

●​ First timers. Understand what is happening, learn from the experience, ensure we are prepared 

for our future, and assess the impacts on my organization and me. 

 

 

NEXT STEPS 

A summary of this workshop is available at Gridworks Website - PNM IRP 

(https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/) 

 

The next workshop will be held on January 14, 2026, from 9 AM to 4 PM 

●​ CNM Workforce Training Center, Albuquerque, and via Zoom (with limited interaction 

capabilities) 

●​ In-person attendance is highly recommended.  

●​ The purpose is to build a foundation of knowledge on the PNM system, opportunities, 

challenges, available resources, and requirements. Participants will also be asked to choose 

between big-picture and deep-dive modeling. 

 

Questions, concerns, and suggestions are welcome via info@gridworks.org or by contacting Margie Tatro 

at mtatro@gridworks.org or 505-205-0838. 

 

3 

https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/


 

 

WORKSHOP #1 PARTICIPATING ORGANIZATIONS (Excluding PNM, its consultants, and facilitators) 

 

174 Power Global 
350 New Mexico 
Advanced Energy United 
AES Corp 
AzCPA 
BP/Shell 
City of Albuquerque 
Clean Energy Buyers Association 
Clean Energy Coalition of Santa Fe County 
Coalition for Community Solar Access 
Customers 
Energy Strategies 
Form Energy 
GridLab 
Hanwha Renewables 
Hecate Energy 
Mescalero Apache Telecom, Inc.  
META  
New Mexico Gas Co. 
New Mexico Partnership 
NextEra Energy Resources, LLC 
NM Affordable Reliable Energy Alliance 
NM Economic Development Department 
NM RETA 
NMPRC 
PNE-AG 
Renewable Energy Industries of NM 
Sandia National Labs 
Sandia Pueblo 
Sandoval County Economic Development Department 
Sandoval Economic Alliance 
Sierra Club 
Single Space Strategies 
Solariant Capital, LLC 
Sovereign Energy 
SWEEP 
Third Act NM 
Village of Los Lunas, Economic Development Division 
Walmart 
Western Environmental Law Center 
WRA 
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