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Workshop #2: PNM System, Challenges and Opportunities
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This workshop is being recorded. For recording and meeting materials, see

https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/



Building a Knowledge Foundation for all Participants is Today’s Focus

Objectives

» Build a foundation of shared knowledge about the PNM system,
opportunities, and challenges - large and small group conversations with

subject matter experts.
« Prepare to select engagement option: a big-picture or detailed modeling.
» Gather baseline information to assess the process's success.
» Build relationships and connections.
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The Workshop Provides Opportunities to Interact With PNM and Other Participants

Agenda
830 Check-in (coffee and fruit available)

9:00 Welcome, Workshop Agenda and Objectives, Introductions

9:30 PNM System, Opportunities and Challenges (Plenary and Q&A)

11:30 Topics Needing More Discussion & Instructions for Afternoon Activity
11:40 Lunch (provided)

1230 Small Group Exploration of Resource Options and Forecasted Demand
310 Reflections and ldentification of Topics Needing More Conversation
340 Summary and Next Steps

4:.00 Adjourn
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Workshop Norms for All Participants

/o During presentations, please hold your questions until\
the Q&A session
e Be respectful in your comments
e Give each other the benefit of the doubt; we are all
working with good intentions
e Share your ideas; leave time for others
\\o Be mindful of participants in the ZOOM room /
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ZOOM Participants, Please Use These ZOOM Features:

Katie Wu is our ZOOM facilitator; you will hear
more from her throughout the workshop.

Mute your audio until you

are called upon to speak. Use chat to provide your input
when prompted by the facilitator.

Activate your
camera/video when you
are called upon to speak

Raise your hand when
you wish to speak (react,
then raise your hand).
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Please Introduce Yourself (all Participants)

-

<

e Name
e Organization
e For PNM Participants, please add your role in the IRP

%O F
GRIDWORKS




Our Work Together is Guided by a Central Question

Modeling
Requests

What is PNM’s resource need to

meet the expected demand?
Stakeholder

Input

Statement Action
of Need Plan
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Many Interests to Balance

charging stations

local communities Clean energy transition
power quality ~ time of day usage grid modernization

goals lONg-duration storage sefvice territory

virtual power plants  site readiness =" RN 1 ge
ksl @conomic development pianning
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rate case robust modeling

growing demand
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geothermal

community soIa[\:)rroj(_}CtS scenario plannmg

resources

distributed energy resources reliability
demand ) interest future

transportation electrification
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Please Complete the Baseline Poll Now

/o Connection to PNM

e Knowledge of resource planning by NM
utilities

e Top concerns for this work

e Desire for workshop materials in advance

e Interest groups not present you suggest

\ INVIting

N

Scan Me!

https://bit.ly/4suzX5k
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https://bit.ly/4suzX5k
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SYSTEM OVERVIEW,

UNITIES, AND CHALLENGES

tes, 15 minutes facilitated Q&A
- 10 minute break
utes, 15 minutes facilitated Q&A
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Further Questions?

In Person Participants
e capture on index cards
e question and your name
e hand to Gridworks staff

Zoom Participants
e drop in tothe chat

Some of these may be addressed this afternoon. Others we
will use to guide workshop #3.
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This Afternoon’s Activity - Discussion Stations

Purpose:
e Dbuild a foundation of shared knowledge using the “central question” framework
e provide opportunities for discussion in small groups

Central question: \What is PNM'’s resource need to meet the expected demand?

Mechanics:
e 4 stations
e 30 min each (15 min PNM presentation, 15 min Q&A)
e 5 min rotation to the next station — listen for music cue!
e Stations:

Transmission enabled and market resources
Supply-side resources
Demand side and behind-the-meter resources

O
O
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o Expected load/demand
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Structure for Small Group Discussions

‘ ZOOM PARTICIPANTS

STATION

ROUND 1

ROUND 2

ROUND 3

Transmission
Enabled & Market
Resources

Supply Side
Resources

Distribution and BTM
Resources

Demand/Load
Forecast

o
O
O
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Group Reflection

nat are my main takeaways?
nat surprised me?

nere do | have questions?
nere do | want to learn more?
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Summary and Next Steps

Results from today:

o Framework to guide our work together; central question
What is PNM's resource need to meet the expected demand?

o Workshop summary will be distributed and available at

Gridworks Welbsite - PNM IRP
https://gridworks.org/initiatives/ponm-2026-integrated-resource-plan/

e |INnterest in site tour?

o Key questions or needs for additional information for use in
planning future workshops, please submit via chat or on 3x5 card
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https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/
https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/

Schedule of Workshops

December - February March - May June - August
Dec. 9: 9 AM - 12, virtual Mar. 11, 9 AM — 12, virtual June 17, 9 AM — 12, virtual
Jan. 14: 9 AM -4 PM, hybrid Apr. 15,1 - 5 PM, hybrid July 15,1 - 5 PM, hybrid
Feb. 11: 9 AM — 12, virtual May 13, 9 AM - 3 PM, hybrid Aug. 12, 9 AM — 12, virtual Sept. -

process
feedback

1: Identify
Stakeholder Priority
Issues, System

2: Base Case(s)
Results, Stakeholder

Requested Model Run 3: Statement of Need

Overviews, Modeling Results, All Scenarios & Action Plan
Plans ) Model Results ) )
|---------- BIG PICTURE—---- |-------- BIG PICTURE—----
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Summary and Next Steps

NEXT WORKSHOP: February 11, 2026, 9 AM -12 PM via Zoom
Focus is on modeling. Topics include: inputs; assumptions; futures,
scenarios, and sensitivities being examined by PNM; nodal analysis insights;

dialogue on overall modeling topics.

Last workshop in Phase 1. Both big-picture and detailed modeling interests
are encouraged to attend.
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QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/
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