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Welcome!

PNM Integrated
Resource Plan
(IRP) Workshop
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Powering New Mexico, Together

March 11, 2026

9:00 AM -12:00 PM

Modeling Update and
Stakeholder Model Runs Ideas
Workshop #4

Join Webex meeting

https://gridworks.webex.com/gridworks/j.php?MTID=m228be30a1fe8570
b37d66335edd32d8e (ID: 26601151672, password: igQM467TPDt (from
phones and videos ystems:44764678))

This workshop is being recorded. For recording and meeting
materials, see

https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/ ;


https://gridworks.webex.com/gridworks/j.php?MTID=m228be30a1fe8570b37d66335edd32d8e
https://gridworks.webex.com/gridworks/j.php?MTID=m228be30a1fe8570b37d66335edd32d8e

Our Focus for this Workshop is Preparing for Stakeholder Requested Model Runs

Objectives

e Update participants on
activities since Workshop #3

e Inform participants about
status of modeling activities

e Share stakeholders' model run
INnterests

e Understand the process for
proposing stakeholder ideas
for additional model runs

po Xl

GRIDWORKS

Agenda

9:00 Workshop Objectives

Review of activities since
Workshop #3

9:30 Reponses to Stakeholder
Questions

Modeling Update
Model Run Request Process

10:40 Stakeholders’ Modeling Run
Interests

11:.50 Summary and Next Steps
12:00 Adjourn



A Few Webex Tools We Will be Using

Microphone - Mute (green or red)
Camera - Video (start or stop)

Raise and lower hand

Chat

€ Mute v (1 Stop video Vv Share ) [ (© Record ® Raise | © )
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Workshop Norms for All Participants

/o During presentations, please hold your questions until\
the Q&A sessions.

e This is a process for stakeholder input, not a litigated
proceeding

e Be respectful in your comments

e We are all working with good intentions; give each
other the benefit of the doubt;

k Share your ideas; leave time for others /

po Xl

GRIDWORKS




Activities Since Workshop #3, Feb. 11

Transmission Office Hour
Feb. 17,2026

Geothermal Office Hour
March 4, 2026

Follow Up Office Hours
March 11, 2026
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47
attendees

50
attendees

30
attendees

Transmission questions answered
GETs white paper and PNM 20-Yr
Transmission Outlook shared

Add hydrothermal as a resource option
Geothermal cost and timing sensitivity
ldentification of best locations

Discussion of written responses to 25
questions, also posted

Dialogue to reach clarity on outstanding
questions



e Company of New Mexico

ses to Stakeholder Questions
rmation on Venue site
Modeling Update

Mlodel Run Request Process
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Questions and Answers

Please raise your hand if you have a question.

If time does not allow all questions, please
e submit by email to |JRP@pnm.com and info@gridworks.org

e by 5 PM on Friday, 3/13
e responses will be posted on Gridworks website by 9 AM, 3/20

o office hour for discussion/follow up will be held 1:30-2:30 PM on 3/25
via Webex
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mailto:IRP@pnm.com
mailto:info@gridworks.org

REQUESTED MODELING RUNS

Conversation

of stakeholders’ modeling run interests?
W Insights to inform the statement of need?
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Future Workshops Topics

March - May June - August

Mar. 11, 9 AM — 12, virtual June 17,9 AM - 3 PM, hybrid
Apr. 15, 9-12 PM & 1-3 PM, hybrid July 15,1 - 5 PM, hybrid
May 13, 9 AM - 12, virtual Aug. 12, 9 AM — 12, virtual

e April 15, WK#5: Morning - PNM scenarios model results. Afternoon -
Agreement on stakeholder-requested modeling runs.

e May 13, WK#6: Utility shares results of stakeholder requested runs

e June 17, WK#7:. Utility decision on the most cost-effective resource portfolio
and PNM presentation of draft statement of need and action plan

e July 15 WK#8: Complete statement of need and action plan

e August 12, WK#9: Review key IRP elements, including any unresolved issues
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Summary and Next Steps

Materials posted on the Gridworks website:
e Written summary and recording (within a few days)

e Responses to questions received by 5 PM, Friday, March 13
(posted March 20)

NEXT WORKSHOP: April 15, 2026,9 AM - 12 PM & 1 PM - 3 PM, hybrrid.
IN PERSON ATTENDANCE STRONGLY RECOMMENDED (lunch provided)

Focus Is on modeling results (morning session) and agreement regarding
stakeholder-requested model runs (afternoon session).
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QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/
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