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Welcome!

PNM Integrated
Resource Plan
(IRP) Workshop

P

Powering New Mexico, Together

April 15, 2026

9:00 AM -3:00 PM

Modeling Results and Run Requests,
Workshop #5

CNM Workforce Training Center, Albuquerque and Webex:
https://gridworks.webex.com/gridworks/j.php?MTID=m4bb7e863
fa7d765cf86eb9¢c3d0c8fd06

This workshop is being recorded. For recording and meeting
materials, see
https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/ ;


https://gridworks.webex.com/gridworks/j.php?MTID=m4bb7e863fa7d765cf86eb9c3d0c8fd06
https://gridworks.webex.com/gridworks/j.php?MTID=m4bb7e863fa7d765cf86eb9c3d0c8fd06

Understanding Model Results and Refining Stakeholder Model Requests are the Focus
for Today’s Workshop

Objectives

e Understand base case model results (morning)
e |dentify, develop, and refine stakeholders’ model run requests that complement utility

modeling efforts (afternoon)
e Gather suggested improvements to the stakeholder engagement process

Agenda

9:00 Workshop Objectives, Update on Recent Activities
915 Modeling Results to Date, followed by Q&A

12:00 Summary and Next Steps

1215  End of Morning Session, box lunches provided

1:00 Stakeholder Model Run Requests - working session
2:45  Summary and Next Steps

3:00 Adjourn
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Workshop Norms for All Participants

ﬁ During presentations, please hold your questions untm
the Q&A sessions. Please state your name and
organization when offering a comment or question.

e This is a process for stakeholder input, not a litigated
proceeding

e Be respectful in your comments

e We are all working with good intentions; give each
other the benefit of the doubt;

k Share your ideas; leave time for others /
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Summary of Stakeholder Gatherings To Date

Workshops

Other Sessions/Office Hours

e 1/27/25 - IRP Studies

2/18/26 — Transmission Modeling

3/4/26 — Geothermal Costs

3/5/26 — Follow-up Questions from Workshops #2 & #3
3/25/26 - Follow-up Questions from Workshop #4
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Activites Since Workshop #4

e Opportunity for written questions, 3/13

e March 25 Office Hour, follow-up to Workshop #4:

o Recording
o PNM Responses
o PNM Responses to EFG/CCAE/SWEEP Jan/Feb Questions

e Modeling request working groups formed
e Modeling results and data files shared, 4/8
o Received questions to guide today’s presentation
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https://youtu.be/pS_8JnJ6gd8
https://gridworks.org/wp-content/uploads/2026/03/PNM-responses.pdf
https://drive.google.com/file/d/1WhXdBZ1CbxvxVznueUj731pEfklOvsX1/view

» Company of New Mexico

Futures Results

olicies, High Economic Growth, Low Economic
Growth)

Q&A

Sensitivities Results
Q&A
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Summary and Next Steps

Stakeholder Modeling Requests Working Session will convene at 1:00 PM

Materials posted on the Gridworks website:
= Written summary and recording (within a few days)
= Link to updated model request form, due April 24 by 5 PM MDT

2026 Integrated Resource Plan Stakeholder Scenario Request Form - Fill out form

NEXT WORKSHOP: May 13, 2026, 9 AM - 12 PM via Webex
Focus is on modeling results, including results of stakeholder requested runs.

June - August workshops will return to BIG PICTURE discussions; specifically,
how do model results inform the statement of need and action plan.
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https://forms.cloud.microsoft/pages/responsepage.aspx?id=_aEebO7VyE28_oh3vUA4iwxHBDJyoNhOt_wjuwC9uOhUREYyRlNMUDdaSUs0MVJMMzBFUlE0UkM3Mi4u&route=shorturl

Working Session This Afternoon

Objective

ldentify, develop, and refine stakeholders’ model run requests that
complement utility modeling efforts and provide new insight

Agenda

1:00  Group Discussion of Model Run Requests
2:45  Summary and Next Steps

3:.00 Adjourn
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What's Ahead

Workshop #6
May 13, 9 AM-12
virtual

Workshop #7
June 17, 9 AM-3PM
hybrid*

Workshop #8
July 15, 1-5 PM
hybrid*

Workshop #9
Aug. 12, 9 AM-12
virtual

Utility shares results of stakeholder requested runs

Utility decision on the most cost-effective resource portfolio;
outline of statement of need and action plan

Complete statement of need and action plan

Review key IRP elements, including any unresolved issues

*In-person attendance at hybrid workshops is highly recommended.
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Please Complete the Mid-Process Feedback Survey

‘. h

e How would you rate the workshops and office SCAN ME!
hours (if you attended) on the following
characteristics?

e Do you feel your perspectives are being heard and

considered?

e \What could we do to improve the process for the
remainder of the project? https:/forms.gle/acRG2

Ko Other comments / EmIHCEUoiGVO
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https://forms.gle/acRG2Em1HCEUojGV9
https://forms.gle/acRG2Em1HCEUojGV9

LUNCH BREAK

Model Run Request Working Session to begin at 1:00 PM
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Working Session Objective and Agenda

Objective

= |dentify, develop, and refine stakeholders’ model run requests that
complement utility modeling efforts and provide new insight

Agenda

1:00  Group Discussion of Model Run Requests
2:45  Summary and Next Steps
3:.00 Adjourn
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Format for This Afternoon

ldentify topics and establish time budget

For each topic:
1. Status Update

2. Questions? Clarifications?
3. PNM Input
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Summary and Next Steps
Materials will be posted on the Gridworks website.

Model run request forms due April 24 by 5 PM MDT

2026 Integrated Resource Plan Stakeholder Scenario Request Form - Fill out form

NEXT WORKSHOP: May 13, 2026, 9 AM - 12 PM via Webex
Focus is on modeling results, including results of stakeholder requested runs.

June - August workshops will return to BIG PICTURE discussions; specifically,
how do model results inform the statement of need and action plan.
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https://forms.cloud.microsoft/pages/responsepage.aspx?id=_aEebO7VyE28_oh3vUA4iwxHBDJyoNhOt_wjuwC9uOhUREYyRlNMUDdaSUs0MVJMMzBFUlE0UkM3Mi4u&route=shorturl

QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

https://gridworks.org/initiatives/pnm-2026-integrated-resource-plan/
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