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Welcome!

PNM Integrated
Resource Plan
(IRP) Workshop

PNM.

Powering New Mexico, Together

MAY 13, 2026

9:00 AM-NOON MDT

WORKSHOP #6

MODEL RESULTS and IMPLICATIONS

WebeXx

https://gridworks.webex.com/gridworks/j.php?MTID=mcc2aa0b6
[741234b5f80789ebcd60faf (ID: 26643046275, password:
CgBQeicG834(fromphonesandvideosystems:24273424))

This session is being recorded.
For recording and meeting materials, see
https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/


https://gridworks.webex.com/gridworks/j.php?MTID=mcc2aa0b67741234b5f80789ebcd60faf
https://gridworks.webex.com/gridworks/j.php?MTID=mcc2aa0b67741234b5f80789ebcd60faf

Today’s Objectives and Agenda

Objectives
e Present model results since the prior workshop and possible implications
e Review stakeholder model run requests and results to date
e Prepare stakeholders for Statement of Need and Action Plan conversations

Agenda

9:00 Welcome, Objectives, Agenda

915 Updated Model Results, followed by Q&A

10:00 Stakeholder Requests Summary, followed by Q&A

11:35 Introduction to Statement of Need and Action Plan, followed by Q&A
11:.50 Summary and Next Steps

12:00 Adjourn
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Workshop Norms for All Participants

e During presentations, please hold your questions until the Q%
sessions. Please state your name and organization when
offering a comment or question.

e Thisis a process for stakeholder input, not a litigated proceeding.

e Be respectful in your comments.

e \We are all working with good intentions; give each other the
benefit of the doubt.

e Share your ideas; leave time for others.

e Questions related to the recently released RFP are directed to the
RFP process, under NM PRC docket #23-000409-UT.
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Summary of Stakeholder Gatherings To Date

Workshops

Other Sessions/Office Hours

1/27/25 - IRP Studies

2/18/26 — Transmission Modeling

3/4/26 — Geothermal Costs

3/5/26 - Follow-up Questions from Workshops #2 & #3

3/25/26 - Follow-up Questions from Workshop #4

4/20/26 - Transmission Modeling Discussion

' - Stakeholder modeling request follow-up discussions
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ce Company of New Mexico

~ Modeling Results Update
. Q&A

r Model Requests - Scope and Status
Q&A
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Stakeholder Areas of Input

Modeling
Requests

What is PNM'’s resource need to
meet the expected demand?

Stakeholder
Input

Statement Action
of Need Plan
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STATEMENT OF NEED and ACTION PLAN

Statement of Need

e What resources (by type and
amount) PNM needs to reliably
meet customer demands and
state policies

e Should take a broad view of the
evolving needs of the system

e Ensures a future grid that is cost
effective, reliable, and meets
state policies

Action Plan

Specific steps over the next 3
years to implement the
resource plan

Actions for new generation -
competitive bidding and/or
contracting activities

Status report from prior action
plan

See Background Reading for past examples
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https://gridworks.org/wp-content/uploads/2026/05/Background-Reading-SoN-and-AP.docx.pdf

ompany of New Mexico

t of Need and Action Plan
Q&A
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What's Ahead

Workshop #7
June 17, 9 AM-3 PM
hybrid*

Workshop #8
July 15, 1-5 PM
hybrid*

Workshop #9
Aug. 12, 9 AM-12
virtual

Feedback on
Stakeholder
Process
September

Utility decisions based on modeling results; outline of
statement of need and action plan

Complete statement of need and action plan

Review key IRP elements, including any unresolved issues

Survey and opportunity for direct feedback are forthcoming.
Your input is critical to Gridworks and the NM PRC

*In-person attendance at hybrid workshops is highly recommended.
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Summary and Next Steps

Materials posted on the Gridworks website:
= Written summary and recording (within a few days)
= Slide decks, read-ahead material, and recording

NEXT WORKSHOP: June 17,9 AM - 3 PM at the CNM Montoya Campus (4700
Morris St. NE, Montgomery and Juan Tabo)
In-person attendance is strongly advised.
Webex link will be available, but may not provide the same participation options
as provided to in-person participants.

Focus is on all modeling results and implications of same.
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QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/
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