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Welcome!

PNM Integrated
Resource Plan
(IRP) Workshop

PNM.

Powering New Mexico, Together

July 15, 2026

1:00 PM- 5:00 PM MDT
WORKSHOP #8
STATEMENT OF NEED
AND ACTION PLAN

In person: CNM Workforce Training Center

Virtual: Webex

https://gridworks.webex.com/gridworks/j.ohp?MTID=m52de51e8e5b
Oa1b66fe65cc89cf9d5d2

This session is being recorded.
For recording and meeting materials, see
https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/


https://gridworks.webex.com/gridworks/j.php?MTID=m52de51e8e5b0a1b66fe65cc89cf9d5d2
https://gridworks.webex.com/gridworks/j.php?MTID=m52de51e8e5b0a1b66fe65cc89cf9d5d2

Today's Objectives and Agenda

Objectives Agenda

e Review the Statement of

Need and Action Plan and
hear how stakeholder input

was considered

e Assess the level of

agreement with the
Statement of Need and

Action Plan
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1:00 | Welcome, Agenda, and Objectives

1:15 | Modeling Results Update

1:45 | Statement of Need and Action Plan Overview

2:30 | Break

2:45 | Statement of Need Discussion and Agreement Questions
3:40 | Action Plan Discussion and Agreement Questions

4:35 < PNM Reflections and Next Steps

4:50 | Summary and Next Steps

5:00

Adjourn




Workshop Norms for All Participants

During presentations, please hold your questions until the Q%
sessions. Please state your name and organization when
offering a comment or question. Project your voice.

This Is a process for stakeholder input, not a litigated proceeding.
Be respectful in your comments.

We are all working with good intentions; give each other the
benefit of the doubt.

Share your ideas; leave time for others.

Input on agreement questions is critical to the process, please

\ respond later in this workshop.
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Summary of Stakeholder Gatherings To Date

Workshops

IRP
Filing, 9/1

Other Sessions/Office Hours/Activities

1/27/25 - IRP Studies

2/18/26 — Transmission Modeling

3/4/26 — Geothermal Costs

3/5/26 — Follow-up Questions from Workshops #2 & #3

3/25/26 — Follow-up Questions from Workshop #4

4/20/26 — Transmission Modeling, Stakeholder Run Requests

Late April- early May - Stakeholder modeling request follow-up discussions

6/10/26 — Stakeholder Runs Results Office Hour

7/2/26 - Comments on SoN and AP submitted by stakeholders 2



Comments Received

Workshop #7 Summary Seven Written Submissions

O F e Barbara Chatterjee
GRIDWORKS

PNM 2026 IRP, Workshop #7, June 17, 2026 . D E R S u bg rO u p Ad Va n Ced

Initial Stakeholder Feedback on Draft of Need and Action Plan

Statement of Need .
® Provide energy amounts (MWh) in addition to capacity position (MW) (tables 1 and 2)
© Identify the time periods for the action plan, focus period, and planning horizon. How is PNM y I

thinking about steps for long-lead resources? Include a timeline that illustrates when new
resources are expected to come online
Clearly describe what is in the baseline and the relationship to current procurement activities

Break down expected load growth into segments (data centers, large loads, residential
electrification, etc.)
More information on affordability and customer impacts of each scenario

.
® Define the extreme economic growth scenario and reconsider how it is weighted in the analysis
(should not be on equal footing as CTP and HEG)
e Define short-duration storage, 4hr versus 8hr discharge rates, and applications °
® Reconcile IRP gas capacity amounts with recent filings (resource application and supplemental
RFP); explain why PNM believes a 2029 gas resource acquisition is realistic, given current supply ‘ I h e a n e r
chain conditions and PNM’s contingency plans if gas doesn’t come online by 2029
@ Explain how PNM is thinking about hydrogen ion, it e costs, and
uncertainty
®  Provide examples of emerging resources
o Explain where/h input and modeling runs are reflected in PNM’s .
analysis, and how stakeholder input impacted PNM's identified need
®  Explain how demand-side management is included in an all-source solicitation
Action Plan o pme .
® Commit to a large load tariff that includes financial assurances and protections for existing
e Pacific Fusion
®  #3—Work with and the C ission to consider ive RFP structures (tiered or
phased)
® #4-add “public and private” partnerships and accelerate work on this to take advantage of the
next legislative session . .
®  #7 - Need specific targets, programs, and metrics for energy efficiency and demand-side .
management
e #8 - Identify specific goals for smart meter implementation, data-informed program
and customer plans
e Commit to RFP criteria that prioritize technologies with tax credits
.

Commission Staff

Format and Structure
 Bullet points, key takeaways, graphics, and summary conclusions are preferred over lengthy text
e  Anon-technical audience should be able to understand the key points

®  Be more specific in targets and actions; clearly defined boundaries so it is evident if/when a
material event is triggered .
Add a section describing the impact of stakeholder input

Page 5
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e Company of New Mexico

odeling Activities Update
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Statement of Need and Action Plan

Statement of Need

e What new resources (by type and
amount) PNM needs to reliably
meet customer demands and
state policies

e Includes the technical
characteristics of any proposed
new resources to be procured,
expressed in terms of energy or
capacity

e Should take a broad view of the
evolving needs of the system
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Planning Horizon: 2026-2045
Action Plan:; 2027-2029
Focus Period: 2033-2036

Action Plan

Specific steps over the next 3 years to
implement the resource plan

Details specific actions to develop
any resource solicitation or
contracting activities to fulfill the
statement of need

Includes the issuance of a status
report of actions contained in the
2023 IRP Action Plan



Poll Questions for Stakeholders

Statement of Need

Do you agree with the amount and type
of resources PNM needs to reliably meet
customer demands and effect state
policies in the period 2026-2045?

Do you agree that the SoN includes the
technical characteristics of any proposed

new resources to be procured, expressed
in terms of energy or capacity?

Do you feel that the SoN takes a broad
view of the evolving needs of the
system?

po Xl
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Action Plan

Do you agree that the Action Plan
includes specific steps over the next 3
years to implement the resource plan?

Do you agree that the Action Plan details
specific actions to develop any resource
solicitation or contracting activities to
fulfill the statement of need?

Does the plan include the issuance of a
status report of actions contained in the
2023 IRP Action Plan?
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Statement of Need, Poll Questions

e Do you agree with the amount and type of
resources PNM needs to reliably meet customer
demands and effect state policies in the period
2026-20457?

e Do you agree that the SoN includes the
technical characteristics of any proposed new
resources to be procured, expressed in terms of
energy or capacity?

e Do you feel that the SoN takes a broad view of
the evolving needs of the system?

po Xl
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d YES
4 NO

If NO, please elaborate

https://forms.gle/RpoQE
h9cXNQ6B4aW7
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Action Plan, Poll Questions

e Do you agree that the Action Plan includes
specific steps over the next 3 years to
implement the resource plan?

e Do you agree that the Action Plan details
specific actions to develop any resource
solicitation or contracting activities to fulfill
the statement of need?

e Does the plan include the issuance of a
status report of actions contained in the
2023 IRP Action Plan?

po Xl
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d YES
4 NO

If NO, please elaborate

https://forms.gle/TfUo
KAQ7EidpXezC9
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Summary and Next Steps

Workshop materials are posted on the Gridworks website. A
summary will be available in a few days.

FINAL WORKSHOP: August 12, —5PM 9am - 12n via Webex.
The focus is on the content of the IRP Report. Gridworks will also
INvite participants to provide feedback on the stakeholder
engagement process.
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QUESTIONS

Margie Tatro
mtatro@gridworks.org
505-205-0838

https:/Igridworks.org/initiatives/pnm-2026-integrated-resource-plan/
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