Zoom Meeting: https://us02web.zoom.us/j/59483847 1220mn=860926108398&jst=2
(ID: 5948384712)

SPS 2026 Integrated Resource Plan
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2:00 - 5:00 PM, MST
Workshop #8: Courtesy Review and Feedback

GRIDWORKS

This workshop is being recorded. For recording and meeting materials, see

https://gridworks.org/initiatives/xcel-sps/


https://us02web.zoom.us/j/5948384712?omn=86092610839&jst=2

Our Final Workshop Features the IRP Review and Invitation for Feedback

Objectives
e Understand the changes to the SoN and AP as a result of stakeholder comments

after Workshop #7
e Understand key elements of the IRP report
e Offer an opportunity for final reflections from stakeholders and SPS
e Invite feedback on facilitated stakeholder process

Agenda

2:00 Welcome and Review of Activities Since Workshop #7
210  SPS Update

310  Stakeholder and SPS Reflections

4:.45  Summary and Next Steps
500 Adjourn
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Activities Since Workshop #7

e Stakeholder written comments on Statement of Need
and Action Plan outlines. Thank you to:

= New Mexico Tech

= Public Regulation Commission Ultility Division Staff

= Coalition for Clean Affordable Energy and Energy
Futures Group

= NM Large Customer Group

= Long Duration Energy Storage Council

e Drafting of IRP Report
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https://docs.google.com/document/d/1eKwxstrM6wmSai8KaQz09sEFkv3YyrLC/edit?usp=sharing&ouid=105545173183394370870&rtpof=true&sd=true
https://docs.google.com/document/d/1JHQsFr8B47FVOgEN3Ncea1psPD1RW0Dv/edit?usp=sharing&ouid=105545173183394370870&rtpof=true&sd=true
https://docs.google.com/document/d/1JHQsFr8B47FVOgEN3Ncea1psPD1RW0Dv/edit?usp=sharing&ouid=105545173183394370870&rtpof=true&sd=true
https://drive.google.com/file/d/1xFPLoY-v92NHPmryIxNuJPKFhriHgZBr/view?usp=sharing
https://drive.google.com/file/d/106ykNjuxhKNxjIng9WwSGMjOdBqYFduF/view?usp=sharing

A Review of Our Seven Months of Work Together

March - April August - September
1. March 5: virtual 4. May 20: virtual 7. Aug. 26-27: 1-4 & 8:30-12
2. Mar. 23 - 24: Roswell, hybrid 5. June 23-24: Hobbs, hybrid Carlsbad, hybrid
3. April 30: virtual 6. July21:9AM-12 PM, virtual 8. Sept. 22: 2-5 PM, virtual
|---------- BIG PICTURE—----| |---------- BIG PICTURE—----|

1.
2.
3.
4.
5.
o.
7.
8.

Stakeholder interests and utility vision.

SPS system, challenges, and opportunities. Explore central question.

Modeling foundation: plans, inputs, assumptions, requirements. Access to modeling info.
Base case model results and plans for additional utility-defined scenarios.

Agreement on parameters of stakeholder-requested modeling runs.

Results of stakeholder-requested runs.

Utility decisions from all analyses. Statement of need and action plan.

Review of IRP report and invitation for feedback on stakeholder process.
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SPS Presentation

of IRP Report Content
to Stakeholders' Comments
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10 Minute Break

When we return:
e Clarifying questions
e Final reactions and reflections

e wla
TOY

GRIDWORKS




Summary and Next Steps

Workshop summary will be distributed and available at
https:/aridworks.org/initiatives/xcel-sps/

Stakeholders will be notified by Gridworks when the IRP is filed.

Feedback on the facilitation stakeholder process is a critical
component of the facilitator’s report to the NM PRC. Please take
few minutes before Oct. 20 to complete the survey. Or, if you
prefer a conversation with the Gridworks team, please email
dshields@aridworks.org to schedule.

i aadaa
- {0

GRIDWORKS



https://gridworks.org/initiatives/xcel-sps/
mailto:dshields@gridworks.org

The Commission Wants to Hear from All Stakeholders

UNRESOLVED
IMPACT FEELING HEARD ISSUES
INTERACTIONS MATERIAL FACILITATION

ACCESSIBILITY

Responses requested by Oct. 20;
Gridworks also available for
follow-up conversations.

REPRESENTATION

COMPARISON TO
2023 PROCESS
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https://forms.gle/8S8ByHCAN8RUqeQ64s7

po Xl

GRIDWORKS



https://forms.gle/8ByHCdN8RUqeQ64s7

Sequence of Steps in the Integrated Resource Plan Process NM PRC Docket 25-00076 UT

PRC has 120 days after

30 days for public comment, 30 filing to determine if SON

additional days for utility responseto  and AP are compliant, or if
Stakeholder public comments, 30 additional days re-filing is required. If no
Process for PRC Utility Division to file action is taken, SON and

statement regarding compliance of
Statement of Need (SON) and Action A\ are deemed accepted.

| Plan (AP)with the IRP ru7

Plan submitted to

NM Public Request for Proposals, if
Cc?ri?rlmjil:;;g: ~ needed, issued within 5
“Filing” months of PRC’s

October 13, 2026 acceptance of SON and AP
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QUESTIONS

https://gridworks.org/initiatives/xcel-sps/
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mailto:dshields@gridworks.org
mailto:linda.l.hudgins@xcelenergy.com

